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2021 Budget Proposal

Benevolence
Bldg & Grounds
Christian Ed.
Evangelism
Fellowship
Insurance
Janitorial
Music

Office
Salaries
Scholarships
Utilities

Van & Travel
Worship
Youth
Nursery

Totals

2019
6000
3500
4500
2000
5000
17500
8500
1000
5000
102000
2000
20000
1000
3000
4000

500

185500

2020
6000
2500
4500
1000
5000
19000
8000
1000
5000
108000
2000
17000
1000
3500
4000
300

188000

2021
6000
2500
4500
1000
5000
15000
8000
1000
5000
116000
1000
15000
1000
3500
4000
500

189000



BY-LAWS OF
ATLANTA CHRISTIAN CHURCH
ATLANTA, IL
(Adopted-by-membership-voteJanuars24-2018)

Proposed changes for 2021

Preamble

We, the members of Atlanta Christian Church, Inc., in order to comply with the
legal guidelines of the State of lllinois and promote the work of the Kingdom of
God, and in the spirit of His Divine name, do hereby adopt these BY-LAWS as
our rules of operation and governance.

Article I: Name and Location
The name of the corporation is Atlanta Christian Church, Inc., commonly referred
to as ACC. The principle office of the corporation is located at 300 NE Third
Street; PO Box 427, Atlanta, IL 61723.
Article Il: Purpose
The Purpose of ACC is to make people mature followers of Jesus Christ. (Mat
28:19-20)
Article lll: Membership

e The members of ACC shall be those persons who meet the membership
criteria set forth in the New Testament:

v_Have been Been-baptized (by immersion) into Christ (Acts 2:38.
Galatians 3:27: Romans 6:3-5).

v'_Have publicly professed an experience of salvation by confessing faith

in Jesus Christ and strive to live in harmony with the doctrine and
practice of the Bible. the inerrant. inspired Word of God: and

v Have worshiped regularly at ACC (including online) and supported
ACC's vision by attendance, service, and financial support.; ané
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Article IV: Government

Section 1 ACC Autonomy

e ACC is and will remain a non-denominational and self-governing entity,
subject to no other ecclesiastical or political body.

Section 2. Elders

e Elders shall be selected and affirmed in conformity with the New
Testament principles found in 1 Tim 3:1-7; Titus 1:6-9; 1 Peter 5:2-4. Paid
W—%MM@Wprald Pastoral staff
shall serve and-somprise-as part of the Leadership Team, but will abstain
from any decisions related to personnel and/or salaries.-

e Selection of Elders:

v To qualify as an Elder, a candidate must be an active member
of ACC, must be deemed by the Leadership Team to closely
fulfill the Biblical model of discipline and must display the
spiritual gift of leadership so as to be capable of discerning the
will of God for the direction and vision of ACC.

v' Before being considered for appointment, each candidate shall
be screened by the Leadership Team, shall state his desire for
the work of an Elder, and shall be informed of the
responsibilities of an Elder at ACC. After further screening and
prayer, the Elder candidate will be affirmed by the congregation.
Congressional affirmation of an Elder nominee will consist of a
fourteen-day period after an individual has been announced to
the congregation during which members can bring concerns
directly to the Leadership Team for discussion. Barring any
legitimate concern that would biblically disqualify the nominee,
the nominee will be affirmed.

e The Elders shall be responsible for all decisions made with regards to all
legal dealings or transactions regarding ACC. Such decisions shall be
made with consideration of all that is written in these bylaws.



Section 3.  Leadership Team

The Leadership Team of ACC will consist of the Elders and the fellewing
ACC-paid Pastoral staff.

The Leadership Team shall have oversight of the operations and direction
of ACC, including hiring, terminating, and disciplining staff members. As
stated in Section 2, paid Pastoral staff will abstain from any decisions
related to personnel and/or salaries.

The Leadership Team may delegate these responsibilities, from time to
time, in whole or in part, to one or more staff members, or to a committee
of members/ministry team appointed by the Leadership Team for that
purpose.

The Leadership Team shall draft and/or adopt policies and procedures as
necessary to enable ACC to carry out its stated purpose and vision.

Section 4. Officers

The officers of ACC shall consist of a Chairman, Vice-Chairman,
Secretary, and Treasurer. Officers shall be selected by the Elders from the
Leadership Team, on an annual basis, to serve one (1) year terms.

The Leadership Team shall also appoint a Financial Secretary from
among the members of the Finance Ministry Team. Finance Ministry
Team members are active members that are recommended by the
Treasurer and voted on by the current Finance Ministry Team. These
individuals will display the spiritual gift of stewardship so as to be capable
of discerning the will of God for the direction and vision of ACC, and who
possess the skills and abilities to carry out their position.

In addition to any other duties assigned to them, the Chairman, Vice-
Chairman, and Secretary of the Leadership Team shall have the powers
and duties of Trustees under the lllinois Religious Corporation Act,
including, when directed, the power to enter into lawful contracts in the
name of and in behalf of ACC and mortgage, encumber, sell, and convey
any real or personal property of ACC.
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Section 5.  Church Discipline

e ACC, through the discretion of the Leadership Team, reserves the right to
practice disciplinary procedures as described in the New Testament_(Mat
18:15-20). In all matters herein where the standard to be applied is the
New Testament, the final interpretation of what the New Testament says
on all issues shall be determined by the Elders.

Section 6. Financial Records

e The Treasurer and the Financial Secretary shall have care and custody of
the funds and financial records of ACC-- and shall at all reasonable times
exhibit the financial records to any ACC member. The Financial Secretary
However-the Directorof-Administration-shall also keep a confidential
record of all individual giving to ACC, which shall not be available for
inspection by anyone other than the Elders and State and Federal Tax
Authorities.

Article V: Meetings
Section 1. Active Members

e There shall be an annual business meeting of the ACC active members
during the month of January, or at such other time(s) as the Leadership
Team may specify, for the purpose of conducting ACC business.

e Special meetings of the active members may be called by the Leadership
Team or a majority of active members. An active member is defined as
someone listed on the church membership roll and demonstrates support
of the church through regular attendance (minimum of 50% in a calendar
year) and faithful giving. Matthew 6:21

e At least seven days’ notice of any members’ business meeting shall be
given through the ACC newsletter, website, church app or by posting of
notices on the ACC property and/or in regular church services stating
time, place and purpose.

e Voting ACC members, that are active and 18 years and older, may vote at
a business meeting. A signed absentee ballot is valid if returned to the
Leadership Team before the meeting. Only one absentee ballot will be
given to each voting member of ACC.
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Section 2.  Majority vote

e Unless these By-laws state otherwise, a simple majority of the members’
present (or by absentee ballot) may transact business at any properly
called meeting.

Section 3. Quorum

e No minimum number or percentage of members is required for quorum
purposes at a properly called member’s business meeting.

Article VI: Ministry Teams and Workgroups

The Leadership Team shall appoint Ministry Teams and Working groups to
accomplish some of its work. These teams shall have clear deadlines and
demarcations of functions.

Elders shall be an ex-officio member of every Ministry Team

and Working group. Any decision(s) or action recommended by any Ministry
Team or Working Group that affects, modifies, or circumvents these By-laws
must be approved by the Leadership Team before becoming effective.

Article VII: Marriage

Because God has ordained marriage and defined it as the covenant relationship
between one man, one woman, and Himself, ACC will only recognize marriages
between a biological man and a biological woman as each person was
designated by a medical doctor at the person’s birth and evidenced by the
person'’s original birth certificate.

Further, the ministers and staff of ACC shall only participate in weddings and
solemnize marriages between one man and one woman as each person was
designated by a medical doctor at the person birth and evidence by the person’s
original birth certificate.

Finally, the facilities and property of ACC shall only host marriage related events
between one man and one woman as each person was designated by a medical
doctor at the person birth and evidence by the person’s original birth certificate.



Article VIlI: Capital Expenditures

All major building projects or capital expenditures which exceeds $50,000
requires separate approval of two-thirds (2/3) of the Elders and two-thirds (2/3) of
the active and voting members of ACC present at the meeting called for the
purpose of considering such a transaction, purchase or sale.

Article IX: IRS Provisions and Disposition of Assets Upon Dissolution

No part of the net earnings of the corporation shall inure to the benefit of, or be
distributable to its members, trustees, officers, or other private person, except
that the corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in these By-Laws.

No substantial part of the activities of the corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation, and the corporation
shall not participate in, or intervene in (including the publishing or distribution of
statements) any political campaign on behalf of or in opposition to any candidate
for public office.

Notwithstanding any other provision of these articles, the corporation shall not
carry on any other activities not permitted to be carried on (a) by a corporation
exempt from Federal income tax under section 501(c)(3) of the Internal Revenue
Code, or the corresponding provisions of any future federal tax code, or (b) by a
corporation contributions to which are deductible under section 170(c)(2) of the
Internal Revenue Code, or corresponding section o any future federal tax code.

Upon the dissolution of the corporation, assets shall be distributed for one or
more exempt purposes within the meaning of section 501(c)(3) of the Internal
Revenue Code, or corresponding section of any future federal tax code, or shalll
be distributed as selected by the Elders. In lieu of the absence of Elders,
selection will be made by 2/3 of active and voting members.

Article X: Liability and Indemnification
Section 1. Liability
e The Elders, Leadership Team and Officers of ACC shall not, by reason of

their service or activities, be personally liable for any of ACC’s debts,
obligations, or liabilities.
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Section 2. Indemnification

e ACC shall indemnify Elders, Leadership Team and Officers of ACC
against expenses incurred in connection with the defense of any action,
suit, or proceeding in which he is made a party by reason of being, or
having been, such Elder or officer, to the maximum extent permitted by
law. Such indemnification shall not be deemed exclusive of any other
rights to which such Elder or officer may be entitled under these Bylaws,
any agreement, action of the Elders, or otherwise.

Article XI: Amendments

These Bylaws may be amended by two-thirds (2/3) majority vote of active and
voting members of ACC present at a meeting specifically called for that purpose.



Financial Secretary’s Report

January 2021

General Fund
Missions
Missions — desig
Inner City
2019 VBS
Back to School
R Bell Mission trip
Cookson Hills

Memorials
Designated: Helping Hands
Gate
Food Pantry
Gate
0oCC
Youth
Helping Hands

Valentine Boxes

Atlanta Ministerial Society
Life Trust

Polling Place Rental
Benevolence
Thanksgiving Baskets
Scholarship

Shoes for South

Pregnancy Center

Stimulus Grant

Insurance Rebate

Reimbursements: Copy Machine
Camp
Book/Office

Total Deposits for 2020

[0

$155,555.36
$30,245.72

$114.00
$300.00
$1,281.00
$151.00
$575.00

$1,725.00
$500.00
$2,865.00
$4,385.05
$58,121.82
$1,342.00
$991.58
$1,285.00

$1,200.00
$605.00
$660.60
$230.00
$1,850.00
$3,422.60
$2,033.19
$2,232.84

$50.00
$4,000.00
$13.43
$137.23
$90.00

$15.00

$275,977.42



2020 Treasurer’s Report (Expenditures)

BUDGETED ITEMS $ BUDGET ACTUAL YTD DIFFERENCE
Benevolence ($6235.00 reimbursed) $6,000.00 $9,072.59 ($3,072.59)
Building & Grounds ($7065.00 reimbursed - garage roof) $2,500.00 $8,566.60 (56,066.60)
Christian Education $4,500.00 $4,750.88 ($250.88)
Evangelism $1,000.00 $434.45 $565.55
Fellowship ($1285.00 reimbursed) $5,000.00 $2,346.87 $2,653.13
Insurance $19,000.00 $12,299.80 $6,700.20
Janitorial Service/Supplies $8,000.00 $5,990.52 $2,009.48
Music $1,000.00 $618.58 $381.42
Nursery $500.00 $0.00 $500.00
Office $5,000.00 $5,057.55 (857.55)
Salaries $108,000.00 $116,737.87 (58,737.87)
Scholarships $2,000.00 $0.00 $2,000.00
Utilites $17,000.00 $15,414.06 $1,585.94
Van & Travel $1,000.00 $70.27 $929.73
Worship $3,500.00 $5,363.38 (51,863.38)
Youth $4,000.00 $1,071.06 $2,928.94
Totals $188,000.00 $187,794.48 $205.52
NON-BUDGETED ITEMS YTD ACTUAL

Transfer to Gate Savings ) S 58,036.07

Missions S 31,115.68

Memorial Fund S 5,090.00

Bank Fees S 20.00

Special Offerings (OCC, Thanksgiving Baskets, Valentine Boxes S 11,056.33

Shoes for South, Pregnancy Center, Ministerial Assoc, etc)

Life Trust S 660.60

Total 5 105,978.68

Checkbook Balance 1-1-20 $4,469.11

Receipts for 2020 $275,977.42

Transfer from Special Projects Savings $20,065.00 | ($7065.00 for garage roof repair)

Less Disbursements for 2020 ($293,773.16)

Checkbook Balance 12-31-20 $6,738.37

Gate Project Savings $8,037.06

Gate Checking Acct $559.95

Mission Trips Savings $291.42

Special Projects Savings $46,697.55 | ($11,614.39 deposited directly to Spec Proj

Sav - insurance claim check for garage)
Total in Savings $55,585.98




GATE REPORT

2013 - 2020
CONTRIBUTIONS:
2013 -2019 $ 835,860.07
Contributions 2020 $ 58.121.82
Total Contributions 2013-2020 $ 893,981.89

Trans. From Spec. Proj. Sav.2018-2019 $§ 93,853.66

Loan Proceeds 2018-2019 $ 169,000.00
Beginning Bal in Savings 2013 $ 150.37
Interest Earned 2013-2019 $ 725.76
Interest Earned 2020 h 14.68

GRAND TOTAL CONTRIBUTIONS §$1,157,726.36
EXPENSES
2013-2019 $1,029,942.17
Trans. To Spec. Proj. Sav. (2018) $ 54,330.07
Trans. To Memorial Fund (kitchen). $ 4,500.00

2020 Expenses $__60.921.36
GRAND TOTAL EXPENSES $ 1,149,693.60

BALANCE ON HAND 12/31/20
SAVINGS $ 8,037.06
CHECKING $_559.95

TOTAL $ 8,597.01
BALANCE ON LOAN 12-31-19 $ 123,580.94
Paid on loan principle 2020 $ 56,305.94

Paid on loan princ. 2020 Memorial Fund$  2,865.00
Interest paid 2020 (int. Paid monthly) $ 4,615.42
BALANCE ON LOAN 12-31-20 $ 64,410.00

JoL.

KITCHEN COST
$35,284.69 ($24,452.86 from
Memorial Fund)



Atlanta Christian Church Missions Report

January 1, -December31,2020
Missy Baker — Missions Team Treasurer

Statement Balance January 1,2020

Checking $4,409.37
Savings $2,109.84
Total $6,519.21

Receipts, January 1 — December 31,2020
Deposits — Checking $30,194.94

YTD Missions Support Disbursements from Checking

Lincoln Christian University $3,044.95
Chris Urton - PioneerBible Translators $3,044.95
Cookson Hills Christian Ministry $3,719.95
Back2Back $3,044.95
The Christian Village $3,044.95
Little Galilee Christian Camp $3,044.95
Asians for Christ $3,044.95
Seokin Payne $3,044.95
Inner City Mission of Springfield (Plus SS Class) $3,158.95
YTD Total Missions Support Disbursements $28,193.56

Special Donations and Projects

Month Recipient Description Amount
January  Robbie Bell Mission Trip $200.00
February UcherekFamily Plane Ticket $400.00
February Spartan Council OlympiaTennis Shoe Drive $118.00
October Terry Brooks& Susan Swearingen Missions Display Project $93.32
November ACC Thanksgiving Baskets $200.00
November Inner City Mission Washer and Dryer $1,68000
December Soekin Payne Well $200.00
December Cookson Hills Christmas Donation $200.00
December UcherekFamily Travel Donation for Church Visit $200.00
Total Special Donations and Projects $2,891.72

Statement Balance December31, 2020

Checking $3,538.08
Savings $2,119.21
Total $5,657.29
*** Back to School Fair $1,726.97



MEMORIAL FUND ANNUAL REPORT

JANUARY - DECEMBER 2020

NON-DESIGNATED IN ouT BALANCE
Opening Balance 1-1-20 $13,243.00
4-14-20 Cont. Gitana Bennett $ 50.00
11-30-20 Cont. Danny Brooks $ 1,625.00
12-28-20 Cont. Danny Brooks $  50.00
Interest 1-1 / 12-31-20 S 12.55
CONTRIBUTIONS TOTAL: $1,737.55
EXPENSES:
8-21-20 Budget Blinds for GATE $ 4,550.00
10-23-20 Budget Blinds for GATE $3,067.30
EXPENSE TOTAL $7,617.30
ENDING BALANCE NON-DESIGNATED 12-31-20 S 7,363.25

DESIGNATED FUNDS

Opening Balance 1-1-20 $ 2,590.53
8-3-20 Cont. Emma Lou Brandt (GATE) $1,975.00
8-11-20 Cont. Emma Lou Brandt (GATE) S 50.00
9-15-20 Cont. Emma Lou Brandt (GATE) $ 150.00

9-15-20 Cont. Dale McRoberts (Helping Hands) $ 500.00

10-20-20 Cont. Emma Lou Brandt (GATE) $ 100.00
12-28-20 Cont. Wilma Fugate (GATE) S 590.00
DESIGNATED CONTRIBUTIONS TOTAL: $3,365.00

(DESIGNATED CONTINUED ON NEXT PAGE)



MEMORIAL FUND (continued)

DESIGNATED EXPENSES:

8-4-20 Atlanta Nat. Bank pmt on Gate Loan $1,975.00
9-15-20 Atlanta Nat. Bank pmt on Gate Loan S 200.00
11-3-20 Atlanta Nat. Bank pmt on Gate Loan $ 100.00
12-28-20 Atlanta Nat. Bank pmt on Gate Loan $ 590.00
EXPENSE TOTAL $ 2,865.00
ENDING DESIGNATED FUNDS BALANCE 12-31-20 $ 3,090.53

(54.20 worship/music, 520.00 youth, 296.33 benevolence, 1235.00 Helping Hands, 985.00 organ)

NON-DESIGNATED BALANCE 12-31-20 S 7,363.25

DESIGNATED BALANCE 12-31-20 $ 3,090.53

TOTAL MEMORIAL FUND BALANCE 12-31-20  $10,453.78



2020 ACC Statistics

Average Attendance: 125
(106 in 2017, 128 in 2018, 112 in 2019)

Average Weekly General Fund Giving: $3,058.00
($3154in 2017, $3451.00 in 2018, $3137 in 2019)

Total Gate Giving for 2020 - $58,121.82

Baptisms and Transfers

BAPTISMS

Danny Brooks, 6-4-2020
Macey Sympson, 7-5-2020
Kennedi Craig, 10-11-2020
Autumn Vannoy, 10-18-2020

TRANSFERS

Todd Runyon, 8-2020
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Livestream (Online Services) Financial Information

Expenses:

$75 Vimeo (livestream server provider) monthly

*$260 Mediacom (internet service provider) monthly

$400 Mevo Start livestream camera one time purchase
$80 iPad (for livestream camera software) one time purchase

*We had to upgrade our internet service provider (from Frontier to MediaCom) so that our
upload speed for livestreaming would be sufficient to broadcast a quality experience for our
church family and community. Frontier was $215 monthly and MediaCom is $260 monthly,
so that's a $45 a month increase for our internet service provider costs. Also, keep in mind
that this expense includes our landline/fax phone service. The MediaCom internet service is
utilized for more than just live-streaming on Sunday mornings.

Mark Houpt, who has volunteered much of his time and networking expertise to the
installation of our new internet service, has also generously donated new equipment that
was necessary after the internet upgrade (switches, access points, wireless routers). He,
along with Josh Koonce, continues to assist Nathan in managing the hardware/software
end of this ministry.

Managing and implementing the various components of this ministry has become part of
Nathan’s weekly ministry responsibilities (setting up livestream services, maintaining
equipment, updating software, equipping and communicating with livestream service
hosts, scheduling Sunday morning livestream software operators, posting services to
website, Facebook, etc.).

Probably the most important aspect of our online service is the mission-centered purpose
for the ministry. More and more we are seeing our online presence as a new “front door”
into the life of the church. Our online ministries (Facebook, website, livestream, etc.) are a
major component of our outreach to the community. We do not want to just simply
broadcast content, but allow the livestream service to be a major point of connection to
people new to ACC. We pray that the livestream service, along with our other online
ministries, will continue to be a major long-term (not just during the pandemic) outreach
component of ACC.
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